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Michael L. Gaylor, Ed.D.

22466 Sea Bass Drive


Boca Raton, FL 33428




                                 
505.239.2667                                                                                      
mgaylor@swcp.com                                                              

C-Suite executive with 30+ years of experience in health and human services and educational administration.  Experience includes management/leadership and service delivery and more than 20 years experience in teaching and faculty development at the university level.  
	General Leadership and Management Skills/General

	· Expert in Strategic & Operational Management     
	
	· Ability to Build Trusting Relationships

	· Strong Program Development & Management
	
	· Proven Professional & Ethical Standards

	· Strong Critical Thinking
	
	· Strong Financial Management & Oversight

	· Strong Project & Change Management 
	
	· Proven Professional & Ethical Standards

	
	
	

	Leadership and Management Skills/Nonprofit

	· Exceptional Board Development Skills
	
	· Skilled at Public Relations & Fund Raising

	· Exceptional Collaboration Abilities
	
	· Skilled Program Evaluator

	· Exceptional Implementation of Best Practices
	
	· Expert in Leading Vision & Mission Development

	· Strong Entrepreneurial Spirit
	
	· Success as Serving as Chief Branding Officer

	
	
	

	Leadership and Management Skills/Specialized

	· Dynamic Public Speaker
	
	· Gifted and Passionate Trainer & Coach

	· Skilled Instructional & Curriculum Developer
	
	· Proven In-Classroom & Online Content Delivery

	· Strong Business Partnership Development
	
	· Exceptional Execution of Results Based Accountability

	· Inspirational Motivator to Staffs, Boards, Donors and Key Stakeholders
	
	· Demonstrated Agility, Adaptability, and Flexibility as a Leader


__________________________________________________________________________________________

PROFESSIONAL
EXPERIENCE/Full-Time


M.L. Gaylor Consulting, Boca Raton, Florida July 2017 - Present 


Founded in Albuquerque, NM July 2003   


President 

Dr. Michael Gaylor serves as an independent management consultant specializing in the delivery of personal and professional development services to individuals, organizations and the community at large. Services include but are not limited to Teaching and Training, Professional Speaking and Executive Coaching.  Areas of focus include but are not limited to personal development, general management, leadership development, interim executive services, executive coaching, board/trustee/council development, planning (strategic & operational) and program evaluation.  Dr. Gaylor is a certified member of the John Maxwell Team.  Dr. Gaylor serves as an adjunct faculty member at Nova Southeastern University, Florida Atlantic University and Barry University. 

Leadership Broward Foundation, Inc., Ft. Lauderdale Florida, September 2015 – June 2017


Chief Executive Officer

Fully responsible for all aspects of the leadership and management of the organization.  This includes but is not limited to the following Leadership and Managerial functions:

	· Vision and Mission Development
	
	· Personnel -  5 Staff Members; 100 Volunteers)

	· Budget/Finance

  Operating : $1,000,000
	
	· Quality Management

	· Resource Development
	
	· Board Management: 25 - 30

	· Program Development
	
	· Community Collaboration



Barrett Foundation, Inc., Albuquerque, NM March 2011 – September 2015


Executive Director

Fully responsible for all aspects of the leadership and management of the organization.  This includes but is not limited to the following Leadership and Managerial functions:

	· Vision and Mission Development
	
	· Personnel - 20 Staff Members; 100 Volunteers)

	· Budget/Finance

  Operating : $1,400,000

  Capital : $500,000.
	
	· Quality Management

	· Resource Development
	
	· Board Management: 15 - 25

	· Program Development
	
	· Community Collaboration



Albuquerque Public Schools, Albuquerque, NM September 2009 – March 2011


Director, Department of Schools and Community Partnerships

Fully responsible for planning, organizing, directing and evaluating internal and external partnership development and implementation related to the building of Community Schools within the APS District.  Direct oversight of the Business Partnerships Unit, Extended Learning – After School Unit, and Parent Engagement Unit.  This included but was not limited to the following Leadership and Managerial functions:

	· Visioning and Mission Development
	
	· Personnel Management

	· Budget and Finance
	
	· Quality Management

	· Resource Development
	
	



Greater Albuquerque Chamber of Commerce, Albuquerque, NM March 2005 – Sept. 2009


Senior Director for Leadership (03/05 – 04/06)


Vice President for Leadership & Education (04/06 – 09/09)
Responsible for planning, organizing, directing and evaluating the Leadership Programs (Leadership Albuquerque; Youth Leadership, Young Executives, Leadership Conference and the Leadership Albuquerque Alumni Association), Small Business Planning Council, Home Based Business Program, Ambassador Program, International Travel, Member Services Activity, event management and Albuquerque Reads.  This included but was not limited to program development, personnel management, budget and finance, quality management, and resource development.


Menaul School, Albuquerque, NM June 1998 - May 2003                         

President (May 2000-June 2003)
Director, Office of Institutional Advancement (June 1998-May 2000)
Responsible for overseeing all aspects of this private, college preparatory school’s operations, including:

	•$4 million annual operating budget
	
	•75 full-time staff/faculty

	•25 member Board of Trustees
	
	•Raising $750,000 -$1,000,000 in unrestricted funds annually








All Faiths Receiving Home, Inc., Albuquerque, NM  August 1985 - June 1998



Executive Director

· Reporting to 25-member Board of Directors

· Managing an annual budget of $2.7 million

· Supervising 130+ full- and part-time staff members

PROFESSIONAL

EXPERIENCE/Part-Time 


M.L. Gaylor Consulting, Albuquerque, NM July 2003 – June 2017 (Engaged FT July 2017)   


President 

Dr. Michael Gaylor serves as an independent management consultant specializing in the delivery of personal and professional development services to individuals, organizations and the community at large. Services include but are not limited to Teaching and Training, Professional Speaking and Executive Coaching.  Areas of focus include but are not limited to personal development, general management, leadership development, interim executive services, executive coaching, board/trustee/council development, planning (strategic & operational) and program evaluation.  Dr. Gaylor is a certified member of the John Maxwell Team.

Nova Southeastern University, Davie, Florida, October 2016 - Present


Adjunct Faculty, H. Wayne Huizenga College of Business and Entrepreneurship

· Teaching Critical Thinking – Management and Leadership Department


Florida Atlantic University, Boca Raton, Florida, October 2017 - Present
Adjunct Faculty, School of Public Administration

College of Social Design and Inquiry -  Nonprofit Management Program
· Teaching 
· Nonprofit Management
· Nonprofit Leadership

· Nonprofit Governance

· Change Management in Nonprofit Organizations

Barry University, Pembroke Pines and West Palm Beach, Florida, October 2017 – Present
Adjunct Faculty, School of Professional & Career Education

· Approved to Teach the following Courses:
· Negotiation: Theory and Practice – Undergraduate

· Administrative Theory and Practices – Undergraduate

· Diversity in the Workplace – Undergraduate

· Leadership Development – Undergraduate

· Applied Organizational Concepts – Graduate

· Administrative Strategies – Graduate

· Administrative Leadership theory and Practice – Graduate

· Changing Environment of Administration – Graduate

· Diversity in the Workplace – Elective

University of New Mexico, Albuquerque, NM   September 1999 – September 2009

Adjunct Faculty, Anderson Schools of Management - MDC

· Developed and facilitated curriculum for a Nonprofit Management Certificate Program

                
University of Phoenix, Albuquerque, NM       August 1988 – June 1998
Adjunct Faculty, Graduate and Undergraduate Schools

· Teaching courses in business, management, soft sciences and leadership 
EDUCATION            University of New Mexico, College of Education 



Ed.D. Major: Organizational Learning and Instructional Technologies

       Mansfield University, Department of Mental Health Services



M.A. Major: Rural Community Psychology.  



Completed internship at North Penn Comprehensive Health Services


       Indiana University of Pennsylvania


B.A.  Major: Psychology



Pre-Professional Placement at Greensburg State Correctional Facility

	PROFESSIONAL ACTIVITIES/AFFILIATIONS

	CURRENT
	
	PAST

	· Graduate of Center for Creative Leadership – American Express Leadership Academy
	
	· Member, Board of Directors, The Greater Fort Lauderdale Alliance.

	· Certified Trainer for Broward College Business Partnership Program
	
	· Member, Tower Club

	· Member, John Maxwell Team.  Certified in Public Speaking, Teaching & Training and Executive Coaching.
	
	· Member, Greater Ft. Lauderdale Chamber of Commerce

	· John Maxwell Certified Trainer and Consultant in DISC Personality Profiling
	
	· Member, Ft. Lauderdale Restaurant Association

	· Graduate, Executive Leadership Orientation, Class 2016
	
	· Member, Association of Leadership Programs

	· Graduate, Leadership Broward, Class XXXV
	
	· Member, American Society for Training and Development

	· Graduate, Leadership Albuquerque, Class of 1994
	
	· Member, National Society for Performance and Instruction

	
	
	· Member of the Board of the Leadership Albuquerque Alumni Association

	
	
	· Chair, United Way of Greater Albuquerque Executive Director’s Association

	
	
	· Leadership, New Mexico First Town Hall on Courts, Corrections and the Law

	
	
	· Member and Board Member, National Association of Homes & Services for Children

	
	
	· Governor’s Appointment and Chair, New Mexico Board of Social Work Examiners

	
	
	· Chairman, Albuquerque Continuum of Care Committee


	COMMUNITY ACTIVITIES/AFFILIATION

	CURRENT
	
	PAST

	· Ft. Lauderdale Turkey Trot Planning Committee
	
	· Board Member, All Faiths Receiving Home, Inc.

	
	
	Member of Intel’s Community Advisory Panel

	
	
	· Member, Committee on Commissioned Lay Pastors – Presbytery of Santa Fe

	
	
	· Chair, Nominating Committee, Ethics in Business Award – Samaritan Counseling Center


__________________________________________________________________________________________

Addendum to Resume

__________________________________________________________________________________________

6/80 – 8/85
NORTH PENN COMPREHENSIVE HEALTH SERVICES; NORTHERN TIER YOUTH SERVICES, Blossburg, PA




Program Director, October 1983-July 1985

Responsible for all aspects of major youth services program for nonprofit statewide provider, including:

•
$4 million annual budget

•
Supervising 125 full-time staff, 30 part-time staff and 6 consultants

•
Overseeing 6 services delivered in 5 locations in Pennsylvania

•
Directly supervising 6 top management personnel, and developing and implementing management and supervisory training in basic childcare and clinical services





Clinical Director, December 1980-September 1983

Responsible for directing residential and community-based treatment services for youth, including:

•
Directing consulting psychologists and psychiatrists

•
Developing, implementing and evaluating in-service training and education

•
Developing and implementing program evaluation processes

•
Supervising graduate and undergraduate student interns

•
Testifying on treatment issues in various court venues 

Director of Diagnostic Services, June 1980-November 1980




Responsible for directing all aspects of diagnostic services, including:

•
Supervising clinical and diagnostic staff

•
Developing and implementing treatment planning and monitoring strategies

7/74 – 6/80

CHARLES COLE MEMORIAL HOSPITAL, Coudersport, PA

Administrative Director of Partial Hospitalization Services, July 1977-June 1980

Responsible for all aspects of the Department in this community-based hospital, including:

•
Developing and monitoring of departmental budget

•
Supervising staff

•
Developing and evaluating standards, policies, and current practices

•
Writing and administering funding grants

•
Developing and implementing public relations, community relations and educational programs

Psychiatric Caseworker, July 1974-June 1977

Responsible for case management activity, including

•
Conducting individual and group therapy

•
Consulting on inpatient cases including medical detoxification and emergency room crisis intervention

•
Implementing mental-health-related community consultation and education
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PAPERS AND PRESENTATIONS

2016
Nonprofit Association Breakfast Presentation:  “Leadership Promises and Tips for 2016.”  Fort 
Lauderdale Chamber of Commerce.  Fort Lauderdale, Florida.

2018
Nonprofit Leadership Workshop:  “Critical Thinking & Decision Making.”  Nonprofits 

First - Rising Leaders Program.  Palm Beach, Florida.

2018
Conference Presentation:  “Conflict and Peacemaking.”  Latinos in Action – 2018 Youth.

Leadership Conference.  Florida Atlantic University.  Boca Raton Florida.

2018
Conference Presentation:  “Whitewater: A Primer for Social Change Leadership in 



Turbulent Environments.”  Ethical Leadership Conference on Advocacy and Activism.  

Barry University, Miami Shores, Florida

2018
Conference Presentation:  “Whitewater: A Primer for Leading Change in Turbulent 


Environments.”  11th  Annual iLead Conference.  Florida Atlantic University. Boca 


Raton, Florida.

2004
Conference Presentation:  “Strategic Direction & Development Goals” 2004 Southwest 

Regional Conference of the Association of Fundraising Professionals.  Tempe, Arizona.

2004
Keynote Address: "Communication Challenges for the Auxiliary / Volunteer.”  2004 State 
Conference of the New Mexico Hospitals & Health Systems Association Auxiliary / 


Volunteer Services.  Albuquerque, New Mexico.

2004
Conference Presentation: “Preparing for Service: Joining a Nonprofit Board.”  2004 New 

Mexico Commission on Community Volunteerism’s Spotlight on Volunteers state 



conference.  Albuquerque, New Mexico.

2004
Luncheon Presentation:  “¡VOLUNTEER! Albuquerque.”  New Mexico Association of


Fundraising Professionals. Albuquerque, New Mexico.

2004
Conference Presentation:  “Preparing for Volunteers.”  Department of Senior Affairs Annual
Staff Conference.  Albuquerque, New Mexico.

2004
Article: “The CEO-CDO Relationship: In the groove or in the tank?”, New Directions For 
Philanthropic Fundraising, Number 44 Summer 2004, pp 73-103.

1995
Doctoral Dissertation:  “An analysis of interviewing training needs for child


sexual abuse investigators,” University of New Mexico

1990
Article:  “Agency Teamwork Makes Children’s Safehouse a Haven for Sexually Abused 
Children,” Caring, VII (2) Spring 1992, pp. 32-35

1981
Co-Presentation of Paper: “Refugee Resettlement: Behavioral Observations of Cuban 


Adolescents in a Short-Term Diagnostic Program,” 1981 National Association of Social Workers 
Symposium

1979
Workshop Presentation:  “Developing Helping Skills and Interpersonal Relationships,”


New Orleans

1978
Paper:  “Treating the Adolescent Offender in a Rural Partial Hospital Program,” Proceedings of 
the Annual Conference on Partial Hospitalization

1978
Workshop Presentation:  “Treating the Adolescent Offender in a Rural Partial Hospital 
Program,” Kansas City, Missouri
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REFERENCES AVAILABLE UPON REQUEST
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